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Figure 2

(from University lecture by Noriharu Kaneko, 1995)

SUSTAINABLE
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Maturity of Follower(s)
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“Its such a bummer, but it looks like I'll have
to work for the next thirty or forty years.”
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Pyramid Learning .. recation rates

Lecture 5%
/A\Reading 10%
/ \ Audio/Visual 20%
/ \D emonsiration 30%

/ \D iscussion Group 50%

Practice by Doing 75%%6
Teach Others 90%6

Terome 5. Bnammer- The Process of Learriys
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Kaizen
is a key to Achieve Success
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Encouraging
people to
participate

Improvement
proposals
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Review,
evaluation,
guidance
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QUALITY CIRCLES QUALITY CIRCLES QUALITY CIRCLES

QUALITY CIRCLES QUALITY CIRCLES QUALITY CIRCLES

1 - The Waste of

3 - The Waste of

4. The Waste of

5 - The Waste of




v’ We Carefor Sy el and Enironment

In Order to Make Dramatic
Improvements, Remove
3Ds at Workplace

5 ItisDirty !

2) Seiton

= 3) Seiso
N Spic and Span cleanliness inspection

4) Seiketsu
Standardizing

5) Shitsuke
© Sustenance by Self-Disciplin
and Training

Who i using 17
y“ﬁ m:m’;m
y

D Systematic Arrangement @

¥ Shitsuke (Self-Discipline
55 hos helped

-
Shisdhe i *Sef-deorningl T om

“Couchig ofters on 55 lring] | foimprove
Stondardizing, Audits, personal ond
Self-discipline y
"oig Kizers 1o ot S mkite g
newer/higher [evels o

Sl 1p conpaywide

In Order to Make Dramcnc'
Improvements, Remove
3Ds at Workplace

- Pavingthe Road to World Cass at Acme Nanfacturing




Quality Inspirations (Eng)

6Qu£licg i6
o dplaygou
Passion

s sl
to jo Ahead

m’;{""ha";" \ ocl with Helgllts9
or : :

QI E 0803

W

QI E 0804 Q1 E 0805 QI E 0806




Sort

Set in Order
Shine
Standardise
Sustain
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Urganizacion de ia Planta para una Produccion Esbelta




SORT

Identify needed items

Keep items and the
work area ciean

LEADERSHIP

YOU CAN'T SOAR WITH THE EAGLES WHILE THROWING
RAPE KITS AT WOLVES FROM YOUR HELICOPTER.
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ASSOCIATIONS

University institutions and
professional associations with
high admissions standards
and strong affinities

(;7 * inCirclé

MEMBERS EMPLOYERS

Alumni with high achievement m The most competitive, and
standards, a common sense desirable employers who play
of survival, desire to contribute to win in The War For Talent




